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Green Bay Strikers Board of Director's Meeting
Wednesday, October 6, 2021 6:30pm Festival Foods Green Bay
MEETING MINUTES

Members Present: Scott DeBaker, Jerome Gills, Gretchen Jandrin, Drew Schmidt, Lisa Schultz, Kris Scolare, Todd Walkowski, Brian Wondrash, Donn Bramer
Members Absent: Ryan Bangert, Marty Briggs, Sylvia Flores, Michelle Hagerty, Andrea Maloney, Tom Matuszak, Chelsea Nicholson, Joe Prosser
CALL TO ORDER: President Scott DeBaker called the meeting to order at 6:28pm.
Welcome new board member Brian Wondrash, thank you for joining us!
Guest – Jason Spain, Head Women’s Soccer Coach at UWGB – Jason is interested in helping us grow our league.  He believes all kids should be coached and should play.  Tiers of players, traveling team but don’t necessarily travel. Can have a Zoom meeting with people who back him.  He will work for a fee.  Not sure this is the directions we want to go, but maybe have him put together an offer for a camp/coaches training.
AGENDA: Michelle H

· Reviewed and approved.
SECRETARY’S MINUTES:  Michelle H
· September minutes reviewed and approved.
TREASURER’S MINUTES:  Gretchen J
· All accounts are in order.

· Received check from Bay Lakes.

BAY LAKES REPORT:  Scott D/Michelle H/Tom M/Chelsea N/Kris Scolare/Todd W
· New Treasurer – Adam Edwards
· Tony Litt – Overall good tournament. Strikers had 16.25 volunteer hours and will be receiving a check from Bay Lakes for $599.47. They also have $41.60 they will be getting to Tom from extra concessions.  Encouraged all clubs to include the Tony Litt tournament dates with the regular season schedule so that coaches and families have it on their calendar and plan for it.

· End of year summary – Overall the season went well, games were rescheduled quickly. Biggest struggle this past year was referees.  Troy was not at the meeting so discussion about referees will be pushed to October meeting. Everyone has been asked to bring their referee pay schedule to the October meeting. Some discussion about paying referees in cash at the field.  DePere gives their coaches a check at the beginning of the season. They ask the coaches to cash the check and pay the referees at the field, then return any unused money at the end of the season.  

· Allouez struggled to get enough players.  Suggestion to send postcard like they have in the past. Any clubs who send out postcards were asked to bring samples of postcard to November meeting.

· Nominations for executive board will be at the October meeting.

COMMITTEE REPORTS

REGISTRATION: Michelle H/Joe P
· Review school flyer, postcard and registration newsletter in new business. Will send out postcard the first week of January so that it does not get lost in Christmas mail.  Early bird discount will be January 1-February 28.  Price increase starting March 1, no end date for registration.
COACHES TRAINING: Joe P/Todd W.

· Reservations have been approved for Edison Middle School gym and commons area, Tuesday April 5 and Thursday April 7, 5:45-9:30pm both nights. Cost will be $330 (this is a discounted non-profit rate).
· Historically we have paid UWGB coaches $150 a night for their help.

COACHES STAFFING: Michelle H/Division Coordinators
· Look to start recruiting EARLY via Facebook, Chamber of Commerce

REFEREE TRAINING/STAFFING: Lisa S/Scott D/Joe P
· No report
REFEREE SCHEDULING: Lisa S/Scott D/Joe P
· No report
EQUIPMENT: Balls – Gretchen J; Shirts – Scott D/Kris S; Trophies Tom; Photos – Donn B
·  NO Report
FIELDS/NETS: Gretchen J/Scott D/Joe P/Drew S
· Still need to inventory nets.  Will send email looking for possible times/days.

CONCESSIONS/ARNIE WOLFF SPORTS COMPLEX: Tom M/Marty B
· No report

SOCCERFEST: Andrea M/Scott D/Kris S
· Start planning earlier this year.

WEBSITE/FACEBOOK: Michelle H/Chelsea N
· Use to market referee positions, concession positions and coach positions.

· Board members to share the posts to reach a wider target of people.

DIVERSITY: Andrea M/Sylvia F/Joe P
· No report

ETHICS: Executive Board and board representative

· No report
DIVISION COORDINATORS: Kris S/Andrea M/Drew S/Scott D/Tom M/Chelsea N
· All rating sheets received and entered.
ADMINISTRATIVE: Michelle H
· Will be creating new registration forms in Sports Connect.
OLD BUSINESS: 
· Committee Responsibility List – some committees and Division Coordinator positions still open

NEW BUSINESS:

· Review postcard, school flyer and registration newsletter. Please send any corrections or additions to Michelle ASAP.

· Do we want to continue putting names on the backs of the shirts and jerseys?  Last year was a huge problem with wrong sizes and name misspelling.  Would this hurt CP if they do not get that income from us? If we want to continue to put names on shirts, do we go back to having the coaches figure out sizes and names at their first parent meeting? Would we still ask parents to put in their child’s size when registering or go back to ordering “generic” sizes with some extras?
· Yes to putting names on the back.  Helps coaches know who the kids are.
· Do we want to provide shirts for coaches as an additional incentive?  Polo shirts are quite expensive.  Do we want to order a jersey for the coaches to match their team?  Or, a same color jersey for all coaches?  (DePere coaches are all blue and therefore easy to recognize.)

· We were good with spending about $20 a shirt for coaches.  Did not pick a color or style though.

· Open nomination and election of officers – President, Scott DeBaker; Vice-President, Joe Prosser; Treasurer, Gretchen; Secretary, Michelle.  Any other nominations?
· Not enough members to vote, will push to November meeting.
MEETING ADJOURNED at 8:38pm.
Next meeting – Wednesday, November 3, 2021, 6:30pm Festival Foods University Ave, Community Room (above deli).
Gretchen Jandrin, Treasurer
